The Road to a H1

This article aims to incorporate the A to Z of business definitions given to teachers back in 1999 with the modern requirements of our las ever exam paper in 2026 based on this syllabus.
This document incorporates the use of AI in parts to summarise the course and to update the examples needed.
It is also prepared using the experience of teaching this syllabus from 1999 to the present day.
The H1 student should focus on the depth required consistently throughout the paper.
Students that are struggling should focus on learning the basics and examples.
Remember that the first 7 chapters will probably be worth 45% of the long questions (Q1,4,5)
Short answer questions are very student friendly. (Units 1-7 inclusive)
The ABQ deserves respect when revising and answers should specifically relate to the question as it APPLIES to the text. (Units 3,4,5)
The layout of the ABQ is also very important.

Name/Underline/Skip a line/Explain as applicable to the passage/Skip a line/Clearly show the relevant link.
Knowing the following pages is key for a H1 grade and do not gamble by omitting any of the definitions/explanations or examples.


	Terms
	
Meaning
	
Unit

	Acid test ratio 

	This is used to measure cash flow in a business. Its formula is: 
Current assets – Closing Stock Current Liabilities
Ideally the answer should be 1:1, which means that for every euro that falls due in the short term, there is one euro to meet it.
	Unit 4

	Acquisition
	Is the overall term for procuring another business.  It is the purchase of one company by another.
 Example
 In November 2025, Equinix, a global digital infrastructure company with significant operations in Ireland, completed the acquisition of BT’s data centre business in Ireland for €59 million.

	Unit 5

	Advertising
	Advertising is a paid form of non‑personal communication used by a business to promote goods or services to a target market through the media.
Advertising aims to:
· Inform consumers
· Persuade customers
· Influence buying behaviour
· Build brand awareness

Types of Advertising
1. Informative Advertising
What it is:
Advertising that provides factual information about a product to increase awareness, often used when a product is new.
Irish example:

· An Irish telecom company advertising the features and price of a new broadband package
· A supermarket advertising new opening hours or a new store location
· Often used to promote an event e.g. Free medical screening available to people Over 60
Purpose:
To inform customers and explain what the product does.

2. Competitive Advertising
What it is:
Advertising designed to win customers from competitors by highlighting better value, price, or features.
Irish example:
· Supermarket price‑comparison adverts showing cheaper baskets than rival stores
· Mobile phone companies advertising better data deals than competitors
Purpose:
To gain market share in a competitive market.

3. Generic Advertising
What it is:
Advertising that promotes a type of product, not a specific brand. It is often funded by an industry group.
Irish example:
· “Drink Milk” or “Irish Beef – Bord Bia” campaigns
· Advertising encouraging people to eat Irish dairy or beef products, without naming a specific brand
Purpose:
To increase overall demand for the product category.

4. Persuasive Advertising
What it is:
Advertising that appeals to emotions, lifestyle or brand image rather than just facts, common in mature markets.
Irish example:
· Guinness advertisements linking the brand with Irish culture, friendship and tradition
· Advertising that makes a brand appear fashionable or aspirational
Purpose:
To influence consumer attitudes and encourage brand loyalty.

	Unit 5

	Agenda
	Is a list of items to be dealt with at a meeting - the agenda should be relevant to those at the meeting
	Unit 3 

	Agreement
	This is the first element of contract law. One party makes a proposal to give or do something, which is called an offer and the other party replies with a positive unqualified assent to all terms of the offer. This is called acceptance. 
	Unit 1

	Arbitration
	This is a method of solving conflict between parties. An independent party acts like a referee and listens to both sides of the argument before the arbitrator (referee) finds an independent solution to the dispute e.g. an arbitrator’s solution was rejected by the Association of Secondary Teachers of Ireland, as it offered less than the original pay claim.
	Unit 1

	
Articles of Association
	Are the internal rules and regulations of the company
It contains details of the following.
· Share capital breakdown
· Voting rights attached to each share
· Procedure for calling a meeting
	Unit 6

	Batch production
	Is the making of a limited group of identical goods. The goods are in various sizes.  Production is interrupted and goods are kept in stock e.g. tins of beans.
	Unit 5

	Branding
	Is the use of a legally registered name as a trademark, which gives exclusive rights to the owner.  A brand creates a myth of superiority in the consumers’ mind, which means that the consumer is willing to pay more for the good or service.
	Unit 5

	Break-even
	Is a production position where the firm makes neither a profit nor a loss i.e. total cost = total revenue It is part of product pricing.
	Unit 5

	Business plan
	 Is a document, which maps out a business future under a series of headings. It guides the firm towards its targets.  It is used to attract investors.
	Unit 5

	Capacity to Contract
	This contract element is the power of a natural person to enter into a contract. It means being legally able to enter a contract.
Persons under 18 do not have this power or people who are not of sound mind or those under the influence of alcohol or illegal drugs.
	Unit 1

	Cash flow forecasts
	 Cash flows show the difference between money flowing in and money flowing out of a business or household. A forecast shows a firm’s cash position in the future
	Unit 5

	Categories of industry
	Refer to the industrial divisions in an economy i.e. primary, secondary and tertiary.  In Ireland, the tertiary sector is the most important.
Primary 4% of jobs.
Secondary 19% of jobs.
Tertiary 77% of jobs.
	Unit 6

	Channel of Distribution
	Is the means of getting the goods from the producer to the consumer e.g. 
Manufacturer------------------------------------------- Consumer
This is normally used for expensive specialist products e.g. fitted kitchens.  This is also called direct selling.
	Unit 5

	Community enterprise
	Refers to the promotion of a proactive and entrepreneurial mentality in the local economy. It reduces the dependence on multinational investment.  It uses a bottom up approach self-help policy and a social and economic perspective.
	Unit 6

	Conciliation
	This method of conflict resolution is used to solve conflicts in the workplace. An independent third party, usually an Industrial Relations Officer, provided by the Workplace Relations Commission works with both parties to facilitate the search for a mutually acceptable solution to end the conflict.
	Unit 1

	Consideration
	This contract element is whatever benefit passes between the parties to a contract e.g. consumer receives the goods and the retailer receives the monetary reward. It must be real, transferable, but need not be adequate.
It is something of value.
	Unit 1

	Consumer
	A person who uses goods for private purposes to gain personal satisfaction and does not purchase goods for the purpose of re-sale. A consumer aims to satisfy needs and wants within a financial constraint called a budget.
	Unit 1

	Controlling
Financial
Stock
Credit
Quality

	Is the comparison of the results with the original plans and measuring performance.  The firm must take corrective action to deal with deviations, which are affecting objectives.
The firm must:
· Set standards
· Compare actual results with plans
· Correct deviations
· Learn from mistakes
	Unit 3

	Co-operative relationship
Win- win situation
	This exists where joint action or effort is required to enable people to work and operate together so that there will be mutual benefit e.g. if the entrepreneur has a well-researched idea backed up by a business plan and the investor is impressed and supplies finance for the project then the relationship is co-operative. 
Competitive relationship means that one party benefits at the expense of the other. It is a win-lose situation.
	Unit 1

	Co-operatives
7 members minimum
	Are unique, democratic, ownership options.  Members are workers, suppliers and customers.  There is usually a common interest. They were introduced to Ireland for farm produce. Each member has one vote only.
	Unit 6

	CCPC
	1. Enforces Competition Law
· The CCPC ensures businesses comply with Irish and EU competition law.
· It investigates and acts against anti‑competitive behaviour, such as: 
· Price‑fixing
· Cartels
· Abuse of a dominant market position
Why this matters:
It promotes fair competition and prevents businesses from exploiting consumers.

2. Reviews Mergers and Takeovers
· The CCPC examines proposed mergers and acquisitions to ensure they do not reduce competition.
· It can: 
· Approve mergers
· Approve them with conditions
· Block them if they would harm consumers
Why this matters:
Prevents monopolies and protects choice and value for Irish consumers.

3. Protects Consumers’ Rights
· The CCPC enforces consumer protection law.
· It ensures businesses: 
· Do not engage in misleading advertising
· Provide clear pricing and accurate information
· Respect consumer rights on refunds, guarantees and contracts
Why this matters:
It protects consumers from unfair trading practices.

4. Provides Consumer Information and Education
· The CCPC educates consumers and businesses about their rights and obligations.
· It provides: 
· Online guides
· Advice services
· Public awareness campaigns
Why this matters:
Empowered consumers make better purchasing decisions.

Evaluation of the Role of the CCPC
✅ Strengths / Positive Role
· ✅ Independent Authority
Acts impartially in the public interest.
· ✅ Supports Trust in Markets
Builds confidence in Irish business and the economy.

❌ Limitations / Challenges
· ❌ Investigations Can Be Time‑Consuming
Complex cases take significant time and resources.
· ❌ Relies on Enforcement After the Event
Harm to consumers or businesses may already have occurred.

	Unit 3

	Council of Ministers
	Is the main decision-making body of the EU It consists of one government minister from each country Each council represents a different topic e. g Council of Agricultural Ministers
	Unit 7

	Credit Control

	This ensures that the firm deals with the right debtors (they owe us) and minimise bad debts
It set levels of credit e.g. €1,000.
It set time limits e.g. 60 days. 
Effective credit control improves cash flow.
It reduces the level of bad debts in the firm.
	Unit 3

	Desk research (Secondary)
	Is a type of market research whereby the information is already gathered and available and this makes it a low-cost method. There are both internal and external sources. 
Government Statistics
· Using CSO data on population, employment, or income levels to estimate market size.
· Example: Checking population growth before opening a shop.

2. Company Websites
· Examining competitors’ websites to compare prices, products, or services.
· Example: Comparing mobile phone plans online.

	Unit 5

	Electronic Data Interchange (EDI
	Is the use of structured documents sent from one computer to another via the telephone system.
A supermarket chain (e.g. Tesco) uses Electronic Data Interchange (EDI) to place orders with its suppliers.
How it works:
· When stock levels fall, the supermarket’s computer system automatically sends an electronic purchase order to the supplier.
· The supplier receives the order instantly through its own computer system.
· An electronic invoice and delivery note are then sent back using EDI.
· No paper documents, emails or phone calls are needed.

	Unit 3

	Empowerment
Know the PROS and CONS

	This is the transfer of real responsibility by the manager of the firm. It places decision-making, control and responsibility in the hands of employees in the organisation.  It is an advanced form of delegation.
	Unit 4

	Enterprise

	One of the four factors of production and it involves taking the human initiative and using a moderate degree of risk to combine the factors of production into a business unit.  The entrepreneur spots a gap in the market and this is called a niche market.
Do not confuse enterprise terms with Management Skills and Activities.
	Unit 2

	Equity
	 Is the owner’s stake in a firm. It consists of Ordinary shares and Reserves.
	Unit 5

	Ethical Business Practice
	Refers to a set of moral principles that cause a person or firm to act in a certain way.  An ethic involves a valued judgement on what is right and what is wrong.
Example
 An Post operates Ireland’s largest electric vehicle (EV) fleet, significantly reducing carbon emissions from deliveries. 
 It has committed to becoming a net‑zero carbon postal service by reducing emissions and investing in renewable energy.

	Unit 6

	EU directive
	Is part of the decision-making process of the European Union. It suggests that a law should be changed but leaves it to the member state to implement it. 
The Corporate Sustainability Reporting Directive (CSRD) is an EU directive that significantly expands the sustainability and non‑financial reporting obligations on companies operating in the EU. It formally entered into force at EU level in January 2023 and was transposed into Irish law in July 2024 
Why it matters for Irish businesses
Under the CSRD, many Irish‑incorporated companies must now report annually on:
· Environmental impact (carbon emissions, energy use)
· Social issues (employees, human rights, supply chains)
· Governance practices (ethics, risk management)

EU regulations are directly applicable laws that affect Irish business by creating consistent rules across the EU, increasing compliance requirements, and improving trust and standards in the marketplace.


The General Data Protection Regulation (GDPR) is an EU regulation that came into force on 25 May 2018 and governs how businesses collect, store, use and protect personal data.
Because it is a regulation, it:
· Applies directly and immediately in Ireland
· Did not require Irish legislation to take effect
· Applies to all businesses operating in the EU, including Irish firms

Impact of GDPR on Irish Business
✅ 1. Increased Responsibilities for Businesses
Irish businesses must:
· Collect personal data lawfully and transparently
· Use data only for specific purposes
· Keep data secure and accurate
· Allow individuals access to their data and the right to have it corrected or deleted
Impact:
Businesses have had to update privacy policies, contracts, and internal procedures.



	Unit 7

	EU policy
	An EU policy is a common course of action agreed by the Member States of the European Union to address shared issues, such as trade, competition, agriculture, the environment, or workers’ rights, and to ensure consistency across the EU.
Example of How an EU Policy Affects Irish Business
EU Competition Policy
What the policy is:
EU Competition Policy ensures that businesses compete fairly and prevents monopolies, price‑fixing, and abuse of market dominance.
How it affects Irish business:
· Irish companies must comply with strict competition rules, even when trading across borders.
· Businesses cannot agree with competitors to fix prices or divide markets.
· State support to Irish firms is restricted unless approved by the EU as state aid.

	Unit 7

	European Commission
	The European Commission is the executive arm of the European Union that proposes EU legislation and ensures EU laws are enforced. One function is proposing new laws that affect businesses across the EU. Another function is enforcing EU law by ensuring that member states and businesses comply with EU regulations and directives.

	Unit 7

	European Parliament
	The European Parliament is the directly elected legislative institution of the European Union that represents EU citizens and shares responsibility for making EU laws and deciding the EU budget with the Council of the European Union.

Two Functions of the European Parliament
1. Law‑Making (Legislative Function)
· The European Parliament debates, amends and votes on EU legislation.
· It works jointly with the Council of the European Union under the ordinary legislative procedure.
· EU laws passed by the Parliament apply in all member states, including Ireland.

	Unit 7

	European Union
	Is a group of 28 member states with close economic and political ties.   It is a trading bloc and has common policies to achieve the members’ aims. 
The European Union is an economic and political partnership of European countries that creates a Single Market, allowing businesses to trade freely across member states through the free movement of goods, services, people and capital.
Why this matters for business 
Access to a large EU market
Common trade rules and standards
Reduced barriers and costs for Irish businesses

	Unit 7

	Exchange rate
	Is the price of one currency in terms of the value of another e.g. April 2026 exchange is €1 = 88p sterling.

A strong euro means the euro has a high value relative to the British pound (sterling). This affects trade flows between Ireland and the UK in several ways:
1. Irish Exports to the UK Become More Expensive
· When the euro strengthens against the pound, Irish goods and services cost more in sterling.
· UK consumers and businesses may switch to cheaper domestic or non‑Irish suppliers.
· This can lead to reduced Irish exports to the UK, particularly in price‑sensitive sectors such as agri‑food, retail goods, and tourism.
2. Irish Imports from the UK Become Cheaper
· A strong euro makes UK goods cheaper for Irish buyers.
· Irish retailers and consumers benefit from lower import prices, helping to reduce costs and inflation.
· However, cheaper imports increase competition for Irish firms selling similar products.

	Unit 6

	Exporting
	Is the process of sending goods and services abroad. The Irish economy is so small that Irish firms must seek markets overseas.
Visible exports are physical goods that Ireland produces and sells to other countries. They are “visible” because they must be transported and can be seen and measured when crossing borders.
Irish examples of visible exports:
· Pharmaceutical products (e.g. medicines produced by Pfizer, Johnson & Johnson in Ireland and exported abroad)

Invisible exports are services provided by Irish businesses to customers in other countries. They are “invisible” because no physical good is shipped.


Irish examples of invisible exports:
· ICT and digital services, such as: 
· Software and cloud services provided by Irish‑based companies like Google, Meta, and Microsoft to overseas customers

	Unit 5

	Feasibility study
	Allows the firm to look at the impact of the product on the area of costs revenues and profits.  The demand for sales is forecast and contribution and breakeven point is established. It looks at the environmental effects.
It is an investigative report into viability.
	Unit 5

	Global marketing
Know standardised and adapted
	Refers to all the activities in identifying and anticipating the needs and wants of consumers in a single world-wide marketplace.  It includes global product, global price, global promotion and global place e.g. Coca cola. Google and Apple.
It involves standardised and adapted goods and services.
	Unit 7

	Goals

	These are an entrepreneur’s objectives i.e. what the firm sets out to do.  In most cases the entrepreneur wishes to maximise profits. 
	Unit 2

	Grants and subsidies	
	A grant is a non- repayable source of finance usually given by the government to encourage enterprise.
A grant has terms and conditions attached.
An Irish example of a grant is an Enterprise Ireland Priming Grant, which provides once‑off financial support to help start‑up businesses develop and grow.

  A subsidy is a payment to the producer to reduce the cost of production which boosts employment and exports.
An example of a subsidy in Ireland is CAP payments to farmers, which provide ongoing financial support to keep farming viable and food prices stable.

	Unit 6

	Gross margin

	This is gross profit measured as a percentage of sales. The formula is:
Gross Profit X 100
 Sales
It measures the profit from buying and selling. It varies from industry to industry.
	Unit 4

	Gross pay
	This is an employee’s pay before statutory deductions e.g. PAYE and PRSI and voluntary deductions e.g. VHI and Christmas club.
	Unit 4

	Gross profit

	This is a firm’s profit made from buying and selling without taking expenses into account. It is calculated by using the following formula:
 Sales – Cost of Sales   

	Unit 4

	Human relations
	This involves being good with people, understanding their needs and behaviours and being able to relate to the people in and around the business.  People can do courses in communications and psychology to improve this area.
	Unit 2

	Imports
Know both visible and invisible
	A visible import is a physical good that is brought into Ireland from another country and can be seen, touched and recorded in trade statistics.
Irish examples of visible imports
· Cars imported into Ireland from Germany or the UK
· Oil and gas imports used for electricity generation
· Food products, such as fruit and vegetables imported from Spain
· Clothing and electronics imported from Asian countries
An invisible import is a service that Ireland purchases from another country, where no physical good enters the country.
Irish examples of invisible imports
· Insurance and financial services bought by Irish firms from overseas providers
· Online subscriptions (e.g. streaming services or software licences paid to foreign companies)


	Unit 7

	Indemnity

	This principle states that there will be no profit from insurance.  The insurer attempts to put the insured back in the same position as they were before the accident occurred.  Example - if a second-hand car is stolen and destroyed the owner does not get a brand new one.  
	Unit 4

	Indigenous firms

Native firms
	Are set up in Ireland by Irish people.  Enterprise Ireland is the State Sponsored Body responsible for these firms.  Employment grants are made available to promote the spirit of enterprise.  These firms are not foreign multinationals. They are native wholly owned Irish firms.
Musgrave group
CRH plc
Kerry Group
	Unit 6

	Industrial Policy
	Is a means of promoting business and employment in the economy.  It is prepared in consultation with social partners e.g. National Development plan.
	Unit 6

	
Industrial Relations
	This term is used to describe the relationship between the employers and employees in a workplace and refers to the history of disputes between them. We associate good industrial relations with high morale and productivity and poor industrial relations with bitter disputes and strikes.
	Unit 1

	Inflation
Know the Consumer Price Index	
	This is an economic variable.  It is a sustained rise in the level of prices based on a basket of goods based on the average family from one time period to another  It was 3.6% in March 2026.  It affects employees purchasing power and a firm’s competitiveness
	Unit 6

	Innovation

	A person looks for something original, which will not be in direct competition with other firms. The person wishes to create a barrier of uniqueness around its own product.

	Unit 2

	Insurable interest

	The household or business must have a direct financial interest in the exposure unit.  They must benefit by its existence and suffer by its loss e.g. you may insure your home but not the house across the road.
	Unit 4

	Interest rates
	Interest rates in Ireland are the cost of borrowing money or the reward for saving money, expressed as a percentage, and are primarily set by the European Central Bank (ECB), which Ireland shares as a member of the euro area.
Impact on business
· For borrowers (households and businesses), interest rates determine how much extra must be repaid on loans, mortgages, and overdrafts.
· For savers, interest rates determine the return earned on deposits.
· Changes in interest rates affect consumer spending, business investment, demand, and economic growth in Ireland.

	Unit 6

	International trade
	Refers to all the business activities of countries as the exchange goods and services.  Ireland is a small open economy and international trade is hugely significant for the development of our economy.
	Unit 7

	Internet

	The internet is a global network of computer systems that allows people and businesses to communicate, share information, and conduct transactions electronically.

Two Impacts of the Internet on Irish Business
1. Expanded Markets and E‑commerce
· The internet allows Irish businesses to sell goods and services online to customers in Ireland and internationally.
· Even small Irish firms can access global markets through websites, online marketplaces, and social media.
· This has increased sales opportunities and reduced dependence on the domestic market.
Irish example:
Irish SMEs using websites or platforms like online stores to sell products across the EU.

2. Improved Efficiency and Reduced Costs
· Businesses use the internet for email, cloud computing, online banking, and digital marketing, reducing paperwork and administrative costs.
· Communication with suppliers and customers is faster and cheaper, improving productivity and decision‑making.
· Remote working and online collaboration tools have also become more common.

	Unit 3

	Intrapreneurship
Person inside the business and not the owner
	Means that a person acts like an entrepreneur within the confines of somebody else’s business.  The intrapreneur comes up with new ideas new products and new services or helps to improve existing goods and services.  
Intrapreneurship involves employees acting like entrepreneurs within an existing business, developing new ideas, products or methods.

1. Three Methods of Encouraging Intrapreneurship
1. Empowering Employees
· Allow staff greater freedom and responsibility to develop ideas.
· Encourage initiative rather than strict rules.
2. Providing Time and Resources
· Allocate time during working hours, budgets, and access to technology for idea development.
· Support risk‑taking within reason.
3. Reward and Incentive Systems
· Offer bonuses, promotions, or recognition for innovative ideas.
· This motivates employees to think creatively.

2. Three Irish Examples of Intrapreneurship
1. Google Ireland
· Employees are encouraged to develop new products and services through innovation programmes.
· Many features of Google products originated from employee ideas.
2. Kerry Group
· Employees develop new food products and ingredients within the company.
· Innovation teams help Kerry stay competitive in global food markets.
3. Bank of Ireland
· Staff contribute ideas for new digital banking services, such as mobile apps and online features.
· Encourages continuous improvement and customer‑focused innovation.
(Note for students: even though some firms are multinationals, their Irish operations still engage in intrapreneurship.)

3. Two Benefits of Intrapreneurship for Irish Business
1. Increased Innovation and Competitiveness
· Leads to new products and services.
· Helps Irish firms stay competitive in both domestic and international markets.

2. Higher Employee Motivation and Retention
· Employees feel valued and trusted.
· Reduces staff turnover and improves productivity.

	Unit 2

	Investor
	This person supplies the finance for the project after examining the business plan. This person expects an adequate return e.g. in a company the shareholder (investor) expects to receive a return called a dividend, which is a portion of the profits.

A company dividend is a portion of a company’s profits that is paid to its shareholders, usually in cash, as a return on their investment in the company.

	Unit 1

	Job description
	This describes the duties and responsibilities associated with an advertised job. It includes title, place of work, conditions of employment and details of reward.
	Unit 4

	Job production
	Job production is a method of production where a single product or a small number of products are made to meet a specific customer order. Each job is different.
The job is unique/Bespoke

Example of Job Production
· A custom‑built kitchen made by a carpenter to suit a customer’s individual design and measurements.
· A tailor making a bespoke suit for one client.
· A printing firm producing wedding invitations designed specifically for one couple.

	Unit 5

	
Leadership
Know the Styles
	Is the ability to influence others and to direct them towards achieving goals.  It allows a manager to have a positive impact on how others behave.  The authority of the leader must be recognised by the group.  The group must have a shared common objective.

1. Autocratic Leadership
What it is
· Autocratic leadership is where the manager makes all decisions with little or no input from employees.
· Authority is centralised and instructions are clearly given.
Effect on the business
· Decisions are made quickly and efficiently.
· Useful in crisis situations or where strict control is needed.
· However, it can reduce employee motivation and creativity over time.



Irish business example
· A small Irish construction firm where the owner makes all decisions on deadlines, suppliers and methods to ensure projects are completed on time and within budget.
· A factory line manager enforcing strict health and safety rules.

2. Democratic Leadership
What it is
· Democratic leadership involves employees in decision‑making.
· Staff opinions and ideas are encouraged before decisions are finalised.
Effect on the business
· Leads to higher employee morale and motivation.
· Encourages innovation and teamwork.
· Decisions may take longer, as consultation is involved.
Irish business example
· An Irish tech company where staff are asked for input on new software features.
· A retail chain involving employees in decisions about customer service improvements.

3. Laissez‑Faire Leadership
What it is
· Laissez‑faire leadership gives employees a high level of freedom and autonomy.
· Managers provide resources but take a hands‑off approach.
Effect on the business
· Works best with skilled, experienced, and self‑motivated staff.
· Encourages creativity and innovation.
· Can lead to lack of direction or poor performance if staff need guidance.
Irish business example
· A creative media or design firm in Dublin where designers manage their own projects.
· A research team in an Irish pharmaceutical or tech company working independently on product development.

	Unit 3

	Limited liability
	Is a form of legal protection that benefits the shareholders in a company. It means that in the event of bankruptcy a shareholder can only lose a maximum of what they invested i.e. they lose the value of their shares but not their private assets.


	Unit 5

	Market research
Primary
Secondary
	Is the gathering, recording and analysing of all the information involved in the transfer of the goods from the producer to the consumer. It reduces the risk of business failure

1. Customer Surveys
· An Irish café asks customers to complete a short questionnaire about prices and menu choices.
· A SuperValu store surveys shoppers about satisfaction with customer service.

2. Questionnaires (Online or Paper)
· An Irish start‑up uses Google Forms to ask Irish consumers whether they would buy a new eco‑friendly product.
· A local gym asks members to rank preferred class times.

3. Focus Groups
· An Irish food company invites a group of customers to taste a new ready‑meal and give feedback.
· A cosmetics brand based in Ireland asks users to discuss packaging and pricing.

4. Interviews
· A small Irish business owner interviews customers one‑to‑one about why they choose their product.
· A tourism business interviews overseas visitors about their experience in Ireland.

5. Observation
· A retail manager in an Irish shopping centre observes how customers move around the store and which displays attract attention.
· A fast‑food outlet watches how long customers wait at peak times.

	Unit 5

	Marketing mix
	Is the use of product, price, promotion and place by a firm as a means of achieving its targets.
	Unit 5

	Mass production
	Mass production involves producing large quantities of identical products using automated processes.
Irish example:
· Intel Ireland mass produces computer chips (microprocessors) at its manufacturing plant in Leixlip.
· The chips are: 
· Standardised
· Produced continuously on highly automated production lines
· Supplied to global markets in very large volumes
Why this is mass production:
· Products are identical
· Production is continuous

	Unit 5

	Memorandum of Association

Used by Designated Activity Companies
	This document governs a company’s relationship 
with the general public.  It contains the name, 
objectives share capital details and details of directors.
	Unit 6

	Minutes
	A brief written record of what was discussed at the previous meetings.  They are read out at the next meeting and voted upon by those present
	Unit 3 

	Motivation
	Is recognition of the factors, which cause people to put real energy and drive into their work. Reward is essential but does not necessarily mean monetary payment. It is a management skill influenced by Maslow’s hierarchy of needs and McGregor’s Theory X and Theory Y.

Theory X
What it is:
· Theory X assumes that employees dislike work, lack ambition, and need close supervision.
· Workers are motivated mainly by money, fear of punishment, and job security.
Implications for a business:
· Managers use an autocratic leadership style.
· Tight control, strict rules, and close supervision are common.
· Can lead to low morale, low job satisfaction, and little creativity.
· Useful in businesses where routine tasks are carried out and speed or safety is critical.

Theory Y
What it is:
· Theory Y assumes that employees enjoy work, are self‑motivated, and seek responsibility.
· Workers are motivated by achievement, responsibility, and personal growth.
Implications for a business:
· Managers adopt a democratic or participative leadership style.
· Employees are trusted and involved in decision‑making.
· Leads to higher motivation, increased productivity, and greater innovation.
· Works best in modern Irish businesses, such as tech, services, and creative industries.

	Unit 3

	Multiples
	Multiples are large retail businesses that operate many outlets selling the same products in different locations, usually under one brand name.
Grocery Multiples
· Tesco Ireland
· Dunnes Stores
· SuperValu
· Lidl Ireland
· Aldi Ireland

	Unit 5

	Negotiation
	Both parties sit down together and talk, and each side puts forward their side of the argument. Successful negotiation means that a compromise can be reached but if talks break down (see Arbitration, Conciliation)
	Unit 1

	Net margin

	This measures net profit as a percentage of sales. The formula is:
Net Profit X 100
Sales
This measures efficiency and is an accurate measure of profitability as expenses have been deducted in order to calculate net profit e.g. wages, rent, advertising etc.
	Unit 4

	Net pay

	This is the amount that the employee receives. It could be paid in cash or by cheque or by Pay path. It is the amount after all deductions from gross pay have been made.
	Unit 4

	Networking

	Is the use of all available business contacts to further one’s business.  A business gains more by sharing ideas and information than it loses by not keeping them secret.  It recognises that working with other people is a far more effective means of survival and expansion.
	Unit 2

	Organisation Structure

	A managerial organisation structure is the formal system that shows how authority, responsibility and communication are arranged within a business, detailing who reports to whom and how work is coordinated.
Key elements included:
· Chain of Command:
This is the clear line of authority through which instructions flow from senior management down to employees, and through which responsibility and accountability move upward.
· Span of Control:
This refers to the number of employees directly supervised by one manager.
A narrow span means close supervision, while a wide span means more employee autonomy.

	Unit 3

	Own brands
	Supermarket own brands (also called own‑label brands) are products that are owned, branded and sold exclusively by a supermarket chain, rather than by an external manufacturer, and are typically offered at lower prices than branded goods.

Current Irish Examples of Supermarket Own Brands
Tesco Ireland
· Tesco Own Brand
· Tesco Finest (premium range)
· Tesco Everyday Value
Used across groceries, household goods, and fresh food.

SuperValu
· SuperValu Own Brand
· Signature Tastes by SuperValu (premium range)
· Real Rewards Everyday Range

Why Supermarket Own Brands Matter 
· Offer better value for consumers
· Provide higher profit margins for supermarkets
· Increase customer loyalty
· Support Irish suppliers in many cases
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	P21

	This is also known as the Balancing statement.  It is used when claiming a tax rebate (refund).  It shows what the employee PAID versus what the employee SHOULD have paid.  This may show an underpayment or an overpayment.
	Unit 4

	Performance appraisal
	This is a systematic approach towards measuring an employee’s progress, contribution and effectiveness in the workplace over a given time period. It evaluates present performance and measures an employee’s future potential. It can be used when choosing the most suitable candidate for promotion.
	Unit 4

	Personal Selling
	 Personal selling is a form of promotion where a business uses face‑to‑face or direct communication between a sales representative and a customer to persuade the customer to buy a product or service.
Key features:
· Two‑way communication
· Allows questions and feedback
· Tailored to individual customer needs

Example 
· A car salesperson at a Toyota or Volkswagen dealership in Ireland discusses different models with a customer, explains features, offers a test drive, and negotiates price and finance options.
· A sales representative from a mobile phone company selling business phone contracts to Irish SMEs.
· An insurance advisor meeting a customer to recommend a suitable policy.

	Unit 5

	Planning
Know the types

	Business planning is the process of setting objectives for a business and outlining the strategies and actions needed to achieve those objectives, using the resources available.
A business plan acts as a roadmap, guiding decision‑making and future development.

Three Benefits of Business Planning
1. Provides Clear Direction and Focus
· A business plan sets clear goals and priorities, ensuring everyone knows what the business is trying to achieve.
· It helps managers make consistent and informed decisions.
Irish example:
An Irish start‑up creating a business plan to expand into the EU market knows exactly which products, markets and timelines to focus on.

2. Improves Financial Control
· Business planning includes budgeting and financial forecasting, helping a firm manage cash flow and costs.
· It reduces the risk of overspending and financial surprises.
Irish example:
A small Irish retail business uses a business plan to forecast sales and manage seasonal cash‑flow fluctuations.

3. Helps Secure Finance
· Banks, investors and grant agencies often require a business plan before providing funding.
· A clear plan increases credibility and trust.
Irish example:
An entrepreneur applying for an Enterprise Ireland Priming Grant must submit a detailed business plan.

Types of Plans (with Irish Examples)
1. Strategic Plan
What it is:
A strategic plan is a long‑term plan (3–5 years or more) that sets the overall direction and major goals of the business.
Irish example:
Ryanair’s strategic plan focuses on becoming Europe’s lowest‑cost airline by expanding routes, increasing passenger numbers and controlling costs.

2. Tactical Plan
What it is:
A tactical plan is a medium‑term plan 1-2 years that outlines how parts of the strategic plan will be achieved by specific departments.
Irish example:
A Dunnes Stores marketing department develops a tactical plan for new advertising campaigns to support the company’s overall growth strategy.

3. Operational Plan
What it is:
An operational plan is a short‑term, day‑to‑day plan showing how routine activities will be carried out.
Irish example:
A restaurant in Ireland preparing weekly staff rosters, ordering stock, and scheduling deliveries uses an operational plan.

4. Contingency Plan
What it is:
A contingency plan prepares a business for unexpected events by outlining alternative actions if things go wrong.
Irish example:
An Irish exporter prepares a contingency plan for supply chain disruption by identifying alternative suppliers in case of delays.

5. Mission Statement
What it is:
A mission statement is a short statement outlining the purpose of a business, what it does and its core values.
Irish example:
SuperValu’s mission focuses on supporting local Irish suppliers and serving local communities with quality food.

	Unit 3

	Privatisation
	Privatisation is the process where ownership and control of a business or industry is transferred from the public sector (the State) to the private sector.
This often involves the government selling shares in a state‑owned company to private investors.

Irish Example of Privatisation
Telecom Éireann → Eir
· Telecom Éireann was a state‑owned telecommunications company.
· In 1999, it was privatised and later became Eir.
· Ownership moved from the Irish government to private shareholders.

One Advantage of Privatisation
Increased Efficiency
· Private companies are profit‑driven, encouraging cost control and innovation.
· This can lead to better service quality and improved productivity.
Irish context:
After privatisation, Eir invested in new technology and expanded services.

One Disadvantage of Privatisation
 Reduced Public Accountability
· Private firms may prioritise profits over public service.
· This can result in higher prices or reduced services, especially in rural areas.
Irish context:
Concerns were raised about broadband provision and service quality in less profitable regions.

	Unit 6

	Primary sector
	The primary sector of industry involves the extraction of natural resources from the earth. In Ireland, this includes activities such as agriculture, fishing, forestry and mining.
The primary sector supplies raw materials to the secondary sector for further processing and is particularly important in rural Ireland.

Two Recent Trends and Their Impact on the Primary Sector in Ireland
1. Environmental and Climate Regulations
· Irish farmers face stricter environmental policies aimed at reducing carbon emissions, protecting water quality and promoting sustainability.
· Measures such as limits on fertiliser use and livestock numbers have affected production levels.
Impact on the sector:
· ❌ Increased costs and reduced output for some farmers
· ✅ Encouragement of sustainable farming practices and better long‑term environmental protection

2. Advances in Agricultural Technology (Agri‑tech)
· Irish agriculture has increasingly adopted modern technology, such as precision farming, GPS‑guided machinery and improved animal monitoring systems.
· These technologies improve efficiency and productivity.
Impact on the sector:
· ✅ Higher yields and better use of resources
· ✅ Improved competitiveness and farm profitability
· ❌ Higher start‑up costs for smaller farmers
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	Producer
	This person/party combines machinery and labour to transform raw materials into finished products for consumers. 
They provide raw materials for other producers and finished goods for consumers. 
Major producers in Ireland.

 Kerry Group, Glanbia and ABP are indigenous Irish firms 
 Diageo and Pernod Ricard are multinationals with major Irish operations
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Product life cycle
Always label diagram fully
	The product life cycle describes the stages a product goes through from when it is first introduced to the market until it is withdrawn, including introduction, growth, maturity and decline.
Understanding the PLC helps Irish businesses plan marketing strategies, manage resources and extend a product’s lifespan.

Stages of the Product Life Cycle (Irish Examples)
1. Introduction Stage
· Product is launched
· High promotion costs
· Low sales and profits
Irish examples:
· A new ready‑meal range launched by SuperValu
· A new Irish craft soft drink brand entering supermarkets

2. Growth Stage
· Sales increase rapidly
· Profits rise
· More competitors enter the market
Irish examples:
· Irish protein snacks from brands like Fulfil during their rapid expansion phase
· Irish plant‑based food products gaining popularity

3. Maturity Stage
· Sales peak and level off
· Market is saturated
· Strong competition
Irish examples:
· Tayto crisps
· Guinness
· Bulmers cider
These products have been on the Irish market for decades.

4. Decline Stage
· Sales fall
· Product may be withdrawn or replaced
Irish examples:
· DVD rentals from Irish retailers
· Older mobile phone models no longer sold

Extending the Product Life Cycle Using the 4Ps (Irish Examples)
Irish firms use the marketing mix (Product, Price, Promotion, Place) to delay decline and keep products profitable.

1. Product
· Add new flavours, designs, or versions
· Improve quality or packaging
Irish examples:
· Tayto introducing new flavours and limited‑edition crisps
· Guinness launching variations such as Guinness 0.0
✅ Keeps the product interesting and attracts new customers

2. Price
· Reduce prices or offer better value
· Introduce multi‑buy offers
Irish examples:
· Supermarket own‑brand promotions to maintain sales of mature products
· Bulmers offering competitive pricing during summer festivals
✅ Helps products compete in a crowded market

3. Promotion
· Increase or refresh advertising
· Use social media, sponsorship, or rebranding
Irish examples:
· Guinness advertising campaigns linked to Irish culture and sport
· Tayto Park / Tayto branding reinforcing emotional connection
✅ Reminds customers of the product and attracts a new generation

4. Place
· Sell the product in new locations or markets
· Expand online or export sales
Irish examples:
· Irish food brands exporting to the EU, UK and US
· Guinness expanding sales globally
✅ Finds new customers when the home market becomes saturated
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	Proposal form

	This is the application form in insurance and contains all relevant questions. The applicant must declare all material facts on this form e.g. if a house has a thatched roof. It is used to calculate the premium.
	Unit 4

	Prototype development
	Is a stage of new product development whereby the original of the species is put together in a form suitable for testing. The prototype must be suitable for full-scale production, so testing is carried out. This is a mock-up of the product.
	Unit 5

	Public limited company 	
	 A public limited company (PLC) is a business owned by shareholders whose shares can be offered to the public and are often bought and sold on a stock exchange. The liability of shareholders is limited to the amount they invested.
Key features 
· Has “plc” after its name
· Shares may be publicly traded
· Limited liability for shareholders
· Must meet strict reporting and governance requirements

	Unit 6

	Public relations
	Public relations is the use of planned communication to create and maintain a positive image of a business and its products in the eyes of the public, without directly paying for advertising space.
PR aims to build goodwill, trust, and a favourable reputation with customers and stakeholders.

Examples of Public Relations in Ireland
1. Sponsorship
What it is:
A business financially or materially supports an event, team, or activity in return for positive publicity.
Irish examples:
· AIB sponsoring the GAA All‑Ireland Championships
· Guinness sponsoring major rugby competitions and events
Why this is PR:
It associates the brand with popular Irish sports and culture, generating positive public perception rather than direct sales messages.

2. Celebrity Endorsement / Influencers
What it is:
Well‑known individuals promote a product or brand through their public profile, including on social media.
Irish examples:
· Irish sports stars or media personalities promoting Irish clothing, fitness, or lifestyle brands on Instagram
· Ryanair or Irish retailers using well‑known Irish figures in campaigns to gain attention and credibility
Why this is PR:
Celebrities and influencers help shape public opinion and brand image, especially among younger customers.

3. Links with Charities (Corporate Social Responsibility)
What it is:
Businesses support charities or social causes to demonstrate social responsibility.
Irish examples:
· SuperValu and Tesco Ireland supporting Irish food charities and community initiatives
· Irish companies participating in fundraising for charities such as the Irish Cancer Society
Why this is PR:
It creates a positive ethical image and shows the business cares about society, not just profits.

	Unit 5

	Quality control

	Quality control is the process of inspecting products during and after production to ensure they meet required standards and to identify and correct defects.
· Focuses on detecting faults
· Usually carried out at the end of the production process
· Reactive in nature
Irish business context:
An Irish food producer testing finished batches of products before they are sent to retailers.

2. Quality Assurance (QA) 
Quality assurance is a system of planned procedures carried out throughout the production process to ensure that products are made correctly and consistently meet quality standards.
· Focuses on preventing errors
· Embedded in every stage of production
· Proactive approach to quality
Irish business context:
An Irish pharmaceutical company following strict production procedures and documentation to ensure medicines meet EU and Irish regulations.

3. Quality Mark 
A quality mark is a symbol or certification awarded to products or businesses that consistently meet recognised quality, safety, or production standards set by an external authority.
· Indicates reliability and safety
· Builds consumer confidence
· Often verified through inspections or audits
Irish business context:
The Bord Bia Quality Mark on Irish meat products, showing high standards in food safety, traceability and animal welfare.

Agencies Associated with the Governance of Quality in Irish Business
1. NSAI – National Standards Authority of Ireland
· Develops and certifies Irish and international quality standards
· Awards certifications such as ISO quality standards
· Supports quality management systems in Irish businesses

2. Bord Bia (The Irish Food Board)
· Promotes Irish food and drink at home and abroad
· Oversees the Bord Bia Quality Mark
· Ensures Irish food products meet high standards of quality, safety and sustainability
(Other acceptable agency: the Food Safety Authority of Ireland (FSAI))
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	Questionnaire
	Is a document used in primary market research to gather information. It asks a series of appropriate questions.
	Unit 5

	Reactive people

	People who prefer to wait and see are said to be reactive. These people are risk avoiders.
	Unit 2

	Recruitment

	Recruitment is the process of attracting a pool of suitable candidates to apply for a job vacancy, while selection is the process of choosing the most suitable candidate from those applicants, often through methods such as shortlisting and interviews conducted by an interview panel.
Key points (for clarity):
· Recruitment focuses on attracting applicants (e.g. advertising the job).
· Selection focuses on choosing the best candidate.
· An interview panel is a group of managers or staff who interview candidates together to ensure a fair, objective and well‑informed decision.
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	Retailer
	Is a type of business that specialises in a given trade and is the direct link to the customer.  They also provide worthwhile feedback to the producer.
Musgraves
Dunnes
Tesco Ireland
Applegreen
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Return on investment (ROI)

	This is also known as Return on Capital Employed (ROCE). It measures the overall profitability and efficiency of the firm. The formula is:
____________Net profit X 100__________________
Issued ordinary share capital + Reserves + Long-term debt
The answer, which is a percentage, should be at least 2%. This is the return that the owner would receive by placing the money in a risk-free investment e.g. Bank Deposit a/c.
	Unit 4

	Risk Management

	This means gathering as much information as possible about uncertain situations and minimising these risks and eliminating them where possible e.g. installing smoke alarms, carrying out market research.  Once a risk has been identified it can then be managed correctly. It is a planned approach.
	Unit 2

	Sales Promotion

Gimmicks
	Sales promotion is a short‑term marketing technique used by a business to encourage immediate purchases or increased sales by offering incentives to customers.
Sales promotion is designed to:
· Boost sales quickly
· Encourage trial of a product
· Clear excess stock
· Attract price‑sensitive customers

Examples of Sales Promotion Gimmicks Used by Businesses in Ireland
1. Buy One Get One Free (BOGOF)
· Common in Tesco, Dunnes Stores, SuperValu, Lidl and Aldi
· Encourages customers to buy more than they originally intended.
Example:
Buy one pizza, get one free promotions in Irish supermarkets.

2. Price Discounts / Money Off
· Temporary price reductions to stimulate demand.
Example:
€2 off coffee or branded items in Irish grocery chains or pharmacies like Boots Ireland.

3. Loyalty Cards
· Customers earn rewards for repeat purchases.
Example:
· Tesco Clubcard
· SuperValu Real Rewards
· Dunnes Value Club
These encourage customer loyalty and repeat business.

4. Free Samples
· Customers are given a free trial of a product.
Example:
· Free food tastings in Dunnes Stores or SuperValu
· New Irish food products sampled in shopping centres
This encourages trial and future purchases.



5. Competitions and Prize Draws
· Customers enter competitions when they make a purchase.
Example:
· Irish retailers offering win a holiday or win shopping vouchers promotions
· Soft‑drink or snack promotions offering prizes inside packaging
This adds excitement and encourages purchases.

	Unit 5

	Selection

	This area of human resources management comes immediately after recruitment. It chooses the most suitable applicant from a pool of candidates attracted at the recruitment stage. Interview is the most common technique used in Ireland
	Unit 4

	Service Industry
	The tertiary sector, also known as the services sector, provides services to consumers and businesses rather than producing physical goods.
It includes activities such as:
· Retail and tourism
· Banking and financial services
· Transport and communications
· Education, healthcare, ICT and professional services
The tertiary sector is the largest employer in Ireland.

Two Recent Trends Affecting the Tertiary Sector in Ireland
1. Growth in Digital and ICT Services
· Ireland has seen strong growth in ICT, financial services and professional services, driven by multinational companies and digitalisation.
· Online services, cloud computing, fintech and e‑commerce have expanded rapidly.
· This has increased high‑skill employment in cities such as Dublin, Cork and Galway.
Impact:
✅ More jobs in technology and services
✅ Increased exports of invisible services

2. Increase in Remote and Hybrid Working
· Many Irish service businesses have adopted remote and hybrid work models, especially since the pandemic.
· This is common in sectors such as banking, ICT, education and customer support.
· It has changed where and how services are delivered.
Impact:
✅ Greater flexibility for workers
✅ Growth in regional towns as people work outside major cities
✅ Reduced demand for office space in city centres
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	Single market
	The Single European Market is an agreement between EU member states that allows the free movement of goods, services, people and capital between countries without tariffs or trade barriers.
Its aim is to allow businesses to operate across the EU as if it were one large domestic market.

Two Implications for Irish Business
1. Access to a Larger Market
· Irish businesses can sell goods and services freely to all EU member states without customs duties or quotas.
· This increases potential sales and encourages Irish firms to expand and export.
Irish context:
An Irish food producer or software company can sell easily across the EU, supporting growth and higher employment.

2. Increased Competition
· Businesses from other EU countries can enter the Irish market freely.
· Irish firms face greater competition on price, quality and innovation.
Irish context:
Irish retailers and manufacturers must become more efficient to compete with large European firms, benefiting consumers through lower prices and better choice.
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	Sole trader
	A sole trader is a business owned and run by one individual in Ireland, where the owner is legally responsible for all aspects of the business, including profits, losses and debts.
Key Irish‑specific points 
· The business is not a separate legal entity from the owner.
· The owner has unlimited liability (personal assets may be used to pay business debts).
· The sole trader is registered with Revenue for tax purposes (e.g. income tax, VAT if applicable).
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	Secondary industry
	The secondary sector of industry involves the processing of raw materials into finished or semi‑finished goods. In Ireland, this includes manufacturing, construction, and industrial production.
Examples include:
· Food and drink processing
· Pharmaceutical and medical‑device manufacturing
· Construction and engineering

Two Impacts of Recent Trends on the Secondary Sector in Ireland
1. Increased Automation and Use of Technology
· Irish manufacturing firms increasingly use automation, robotics, and advanced machinery.
· This has increased productivity, efficiency, and consistency in quality.
Impact:
✅ Higher output and international competitiveness
❌ Reduced demand for low‑skilled labour but higher demand for skilled workers

2. Strong Role of Foreign Direct Investment (FDI)
· Multinational companies, particularly in pharmaceuticals and medical devices, play a major role in Irish manufacturing.
· Ireland has become a key European manufacturing base for high‑value goods.
Impact:
✅ Job creation and export growth
❌ Dependence on multinational companies and exposure to global economic changes
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	Spreadsheet

	A spreadsheet is a computer application that organises data into rows and columns and allows users to perform calculations, analyse data and create charts.
Common spreadsheet software includes Microsoft Excel and Google Sheets.

Example (Irish Business Context)
· An Irish small business or sole trader uses Microsoft Excel to: 
· Record daily sales
· Track expenses such as rent, wages and utilities
· Calculate monthly profit or loss

Three Benefits of Spreadsheets for Business in Ireland
1. Improved Financial Control
· Spreadsheets allow Irish businesses to calculate costs, profits and cash flow accurately.
· Formulas reduce calculation errors.
Example:
An Irish retailer uses a spreadsheet to manage VAT and budgeting.

2. Efficiency and Time Savings
· Automatic calculations mean figures update instantly when data changes.
· Saves time compared to manual bookkeeping.
Example:
An Irish SME can quickly update payroll or sales forecasts.

3. Better Decision‑Making
· Data can be analysed using charts and graphs.
· Helps businesses plan, forecast and make informed decisions.
Example:
A business owner uses sales data in a spreadsheet to decide which products to stock.

	Unit 4

	State enterprise
	Definition of a State Enterprise
A state enterprise is a business owned and controlled by the Irish government that provides essential goods or services to the public.
State enterprises are often set up to:
· Provide essential services
· Promote economic development
· Ensure public interest over profit

Examples of State Enterprises and Their Involvement in Irish Business
1. ESB (Electricity Supply Board)
· Sector: Energy
· Involvement: Generates and supplies electricity across Ireland.
· Importance: Supports Irish households and businesses by providing reliable power, which is vital for economic activity and industrial growth.

2. An Post
· Sector: Postal and logistics services
· Involvement: Delivers mail and parcels nationwide and supports e‑commerce for Irish SMEs.
· Importance: Helps Irish businesses trade online and reach customers throughout Ireland and abroad.

3. Iarnród Éireann (Irish Rail)
· Sector: Transport
· Involvement: Provides rail transport for people and goods.
· Importance: Supports commuting, tourism, and the movement of goods, contributing to regional development and business efficiency.

4. Bus Éireann
· Sector: Public transport
· Involvement: Operates nationwide bus services.
· Importance: Enables employees and consumers to travel, supporting local and regional business activity.

5. RTÉ
· Sector: Media and broadcasting
· Involvement: Provides national television, radio, and digital services.
· Importance: Supports advertising and promotion for Irish businesses and promotes Irish culture.

Nationalisation
Definition of Nationalisation
Nationalisation is the process by which the government takes ownership and control of a privately owned business or industry.
This usually occurs when a service is considered essential to the public or when a private business fails.

Irish Example of Nationalisation
Anglo Irish Bank (2009)
· During the financial crisis, the Irish government nationalised Anglo Irish Bank.
· The state took full ownership to: 
· Prevent collapse of the banking system
· Protect the wider Irish economy
· Maintain public confidence in banking
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Stock Control
	
Stock control is the process of managing the level of stock held by a business to ensure that there is enough stock to meet customer demand, without holding excessive or insufficient stock.
Effective stock control helps a business operate efficiently and profitably.

Key Stock Control Concepts
✅ Optimum Level of Stock
· The optimum stock level is the ideal amount of stock a business should hold.
· It avoids the problems of overstocking and understocking.

✅ Just‑In‑Time (JIT)
· Just‑in‑time stock control involves ordering stock only when it is needed.
· Businesses keep very low stock levels and rely on reliable suppliers.
Advantage: reduces storage and holding costs
Risk: disruptions can cause stock shortages

✅ Bar Codes
· Bar codes are electronic labels scanned at point of sale.
· They allow businesses to: 
· Track stock automatically
· Reorder stock when levels fall
· Reduce human error

✅ Understocking
· Understocking occurs when a business runs out of stock.
· Leads to: 
· Lost sales
· Dissatisfied customers
· Damage to reputation

✅ Overstocking
· Overstocking occurs when a business holds too much stock.
· Leads to: 
· High storage and insurance costs
· Risk of spoilage or obsolescence
· Cash tied up unnecessarily

✅ Buffer Stock
· Buffer stock is extra stock held as a safety measure.
· It protects the business against: 
· Unexpected increases in demand
· Supplier delays

Benefits of Good Stock Control for a Business
1. Reduced Costs
· Less money spent on storage, insurance, and wastage.
2. Improved Cash Flow
· Money is not tied up in unnecessary stock.
· Improves the business’s ability to pay bills and invest.
3. Better Customer Satisfaction
· Products are available when customers want them.
· Fewer delays and missed sales.
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	SWOT Analysis

	SWOT analysis is a strategic planning tool used by a business to identify its Strengths, Weaknesses, Opportunities and Threats.
It helps a business assess its current position and plan for the future.

Internal vs External Factors
· Strengths (S) and Weaknesses (W) are internal factors
→ They come from within the business and are largely under management’s control.
· Opportunities (O) and Threats (T) are external factors
→ They arise outside the business and are beyond the firm’s direct control.
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	 Takeover
	A business takeover occurs when one company gains control of another company by purchasing a majority of its shares or assets, allowing it to take control of management and decision‑making.
Takeovers can be:
· Friendly (agreed by the board of directors), or
· Hostile (not supported by the target company’s management).

Recent Irish Example of a Business Takeover
Dalata Hotel Group Takeover (2025)
· In July 2025, Ireland’s largest hotel group, Dalata Hotel Group, agreed to a €1.4 billion takeover.
· The takeover was carried out by Scandinavian property companies Pandox (Sweden) and Eiendomsspar (Norway).
· Dalata operates well‑known Irish hotel brands such as Clayton Hotels and Maldron Hotels.
· The deal was recommended by the Dalata board, making it a friendly takeover.
· Dalata retained its Irish headquarters and management, while gaining access to greater investment and capital for expansion
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	Teamwork

	This is seen as an advanced form of delegative participation whereby workers make key decisions. Employers are the main instigators of teamwork. It flattens the organisation structure and each team member has input into decision-making.
The four stages of team development (Tuckman’s model) are:
1. Forming – Team members come together, roles are unclear, and people are polite and cautious.
2. Storming – Conflict may arise as individuals assert opinions and challenge leadership or ways of working.
3. Norming – The team begins to cooperate, roles become clear, and trust and teamwork develop.
4. Performing – The team works effectively toward shared goals with high productivity and morale.
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	Technology and impact on Irish business
	Technology in a business refers to the use of machines, equipment, software, and systems to improve the production of goods and services, increase efficiency, reduce costs and improve communication and decision‑making.

Five Current Examples of Technology in Irish Business
1. E‑commerce Platforms
· Many Irish retailers use online stores to sell directly to customers.
· Example: Irish SMEs using websites and online payment systems to sell products across Ireland and the EU.

2. Cloud Computing
· Businesses store data and run software using cloud‑based systems rather than physical servers.
· Example: Irish companies using Microsoft 365 or Google Workspace for email, storage and collaboration.

3. Digital Payments and Contactless Technology
· Widespread use of card and mobile payments.
· Example: Irish businesses accepting tap‑to‑pay, Apple Pay, and Google Pay at checkouts.

4. Videoconferencing and Remote Working Tools
· Used for meetings, training and collaboration.
· Example: Irish businesses using Microsoft Teams or Zoom for meetings between offices in Dublin, Cork and abroad.

5. Automation and Advanced Manufacturing
· Technology is used to speed up production and maintain quality.
· Example: Pharmaceutical and medical‑device firms in Ireland using automated production lines and robotics.
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	Time Management
	This means carrying out tasks as efficiently as possible in the time available.  It involves quantifying of tasks, delegation of tasks, strict monitoring and great discipline from everyone.  
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	Total Quality Management
	Total Quality Management (TQM) is a management approach where all employees in a business are involved in continuously improving the quality of products, processes and services in order to meet or exceed customer expectations.
TQM focuses on:
· Continuous improvement
· Customer satisfaction
· Quality at every stage, not just at the end of production

TQM Explained Using Guinness 
At Guinness (Diageo), TQM means ensuring that every pint of Guinness tastes the same and meets strict quality standards worldwide.
· Quality checks are carried out at every stage of the brewing process.
· Employees are trained to take responsibility for quality.
· Feedback from customers and pubs is used to improve production and delivery.
· Standards such as consistency, taste, and presentation (e.g. the two‑part pour) are strictly maintained.
This shows TQM in action: doing it right first time, every time.

Three Benefits of TQM for the Business
1. Improved Product Quality
· Continuous monitoring prevents faults before they occur.
· Guinness maintains a consistent taste and high quality, strengthening its global brand.
✅ Leads to fewer defects and less waste.

2. Higher Customer Satisfaction and Loyalty
· Customers receive a reliable, high‑quality product.
· Guinness drinkers trust the brand and remain loyal.
✅ Repeat purchases and strong brand reputation.

3. Increased Efficiency and Lower Costs
· Fewer mistakes mean less reworking and wastage.
· Problems are identified early rather than after production.
✅ Reduces long‑term costs and improves profitability.
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	Trading Bloc
	A trading bloc is a group of countries that have agreed to reduce or remove trade barriers between themselves in order to encourage trade and economic cooperation among member states.
This usually involves lowering or eliminating tariffs, quotas, and restrictions on trade within the group.

Examples of Trading Blocs
1. European Union (EU)
– Includes Ireland and allows free trade between member states through the Single Market.
2. United States–Mexico–Canada Agreement (USMCA)
– A trade agreement between the USA, Canada and Mexico (formerly NAFTA).
3. Association of Southeast Asian Nations (ASEAN)
– A trading bloc of countries in Southeast Asia promoting regional trade and cooperation.
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	Transnational company and FDI
	Is a company owned by its parent and with branches in at least 6 countries around the world e.g. Dell. They move worldwide in search of cheap labour and cheap raw materials. There are 1550 in Ireland

Foreign Direct Investment (FDI)
FDI occurs when a foreign company invests in and establishes operations in Ireland, such as factories, offices or regional headquarters.

✅ Three Benefits of FDI for Irish Business
1. Job Creation
· Foreign multinationals create large numbers of direct and indirect jobs.
· This increases income levels and demand for Irish goods and services.
Irish context:
Tech and pharmaceutical multinationals have created thousands of high‑skill jobs.

2. Knowledge and Technology Transfer
· Irish businesses benefit from new technology, expertise and management skills introduced by multinational firms.
· Local suppliers learn new standards and practices.
Irish context:
Irish SMEs supplying multinationals improve product quality and efficiency.

3. Economic Growth and Export Earnings
· Multinationals boost Ireland’s exports, particularly invisible exports such as ICT and financial services.
· This increases tax revenue and overall economic growth.
Irish context:
FDI has made Ireland a global hub for technology and life sciences.

❌ Three Drawbacks of FDI for Irish Business
1. Increased Competition for Indigenous Firms
· Multinationals can outcompete Irish businesses due to greater resources and economies of scale.
· Smaller Irish firms may struggle to survive.

2. Profit Repatriation
· Profits earned in Ireland are often sent back to the parent company abroad.
· This limits the long‑term benefit to the Irish economy.

3. Dependence on Multinationals
· Ireland can become over‑dependent on foreign companies.
· If a multinational relocates or downsizes, it can lead to job losses and regional economic damage.
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	Utmost good faith
	The household or business must disclose all material facts.  A material fact is a piece of information, which may cause the insurance company to accept or reject the application or to vary the premium charged e.g. 
· Thatched roof on house
· Drunk driving conviction
· Heart problems
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	Videoconferencing
	Videoconferencing is a communication technology that allows people in different locations to hold live meetings using video and audio over the internet.
Common tools include Microsoft Teams, Zoom, and Google Meet.

Two Benefits of Videoconferencing for Irish Business
1. Reduced Costs
· Irish businesses save on travel, accommodation and subsistence costs.
· Meetings can be held without staff travelling within Ireland or abroad.
Example:
An Irish SME can meet overseas clients online rather than flying to Europe or the UK.

2. Improved Efficiency and Flexibility
· Meetings can be organised quickly and easily.
· Supports remote and hybrid working, now common across Ireland.
· Allows faster decision‑making and better use of employee time.
Example:
An Irish company with offices in Dublin and Cork can hold regular meetings without employees commuting.
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	Wholesaler
	Is a firm that buys from various producers in bulk and sells in smaller quantities to the retailer.  The wholesaler is often referred to as the middleman and provides worthwhile feedback for manufacturers.
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	Working capital

	This is the short-term funding for the day to day running of the organization. It is 
Current Assets – Current Liabilities.
All firms wish to have a positive cash flow. 
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	WRC
	The Workplace Relations Commission (WRC) is the State body responsible for promoting and maintaining good workplace relations in Ireland by enforcing employment law and assisting in the resolution of disputes between employers and employees.

Four Important Functions of the WRC
1. Adjudication of Employment Disputes
· The WRC hears cases relating to employment rights such as: 
· Unfair dismissal
· Pay and working hours
· Discrimination and equality issues
· An independent adjudication officer issues a legally binding decision.

2. Inspection and Enforcement
· WRC inspectors visit workplaces to ensure employers comply with Irish employment legislation.
· They check areas such as: 
· Minimum wage
· Working time
· Health and safety records

3. Mediation and Conciliation
· The WRC helps employers and employees resolve disputes without going to court.
· Mediation is voluntary and confidential and aims to reach a mutually acceptable agreement.

4. Information and Advice
· The WRC provides guidance and information to workers and employers about employment rights and responsibilities.
· This includes online resources, helplines, and codes of practice.

Brief Evaluation of the WRC
✅ Strengths
· ✅ Protects employee rights and promotes fair treatment
· ✅ Provides a low‑cost, accessible alternative to court action
❌ Limitations
· ❌ Delays can occur due to high case volumes
· ❌ Decisions may be appealed, leading to longer resolution times
· 
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	Working Capital Ratio (Current Ratio)
	This ratio is used to measure a firm’s liquidity. The formula is:
Current Assets
Current Liabilities
Ideally it should be 2:1 which means that for every euro that falls due in the short term the firm should have €2 to meet it. 
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