	Phrase

	Answer

	All the various parties affected by the business
	= Stakeholders

	Win Lose Relationship
	=

	Organisations that lobby
	=

	Wanting to create a legally binding agreement
	=

	Contract ended by unforeseen circumstances.
	=

	Cancel the Contract
	=

	Major part of a contract.
	=


BUMPER REVISION LIST FOR BUSINESS

	Relationship where both parties benefit.
	=

	Agent of the people
	=

	Withdrawal of labour sanctioned by ICTU
	=

	Workers only doing exactly what is in the contract
	=

	Employee forced to resign due to poor treatment by superiors
	=

	Protesting at own workplace.
	=

	Employee treated Less Favourably than another
	=

	Bad behaviour leading to sack
	=

	Unit 2 
	

	Creating something original
	=

	Enterprise within business
	=

	O in SWOT means
	=

	Not inclined to work for somebody else.
	=

	Person in AUTHORITY sharing the tasks
	=

	A get up and go person
	=

	Unit 3
	

	Dictator style leadership
	=

	Leading from afar style
	=

	Maslow Middle Stage
	=

	Authority, Responsibility and …….
	= P----

	Communication using graphs
	=

	Minimum number to make meeting legal
	=

	Specific Purpose Meeting
	=

	List of discussion topics for meeting
	=

	Instructions for report writer
	=

	Privacy Legislation
	=

	AGM
	=

	Records minutes
	=

	Visionary statement.
	=

	Emergency event plan
	=

	Daily plan in a business
	=

	Ideal number under managerial supervision
	=

	Clear line of responsibility in an organisation of who reports to Whom.
	=

	People who owe us money
	=

	Written off amounts owed to us (expense)
	=



	Time taken to process order and deliver
	=

	Ideal inventory level
	=

	Stock method cutting it fine on the clock
	=

	Electronic stock ordering method
	=

	Controlling standards of production
	=

	System of tracking and inspecting manufacturing process
	= Q------   A--------

	Structure with Project Teams
	=

	Unit 4
	

	Finance less than 1 year
	=

	Always match source with …….
	=

	Ownership never passes
	=

	Ownership passes after last instalment
	=

	Permission from bank to use over and above the amount in the current account
	=

	Tax discount or allowance
	=

	CAT
	=

	CGT
	=

	USC
	=

	Tax charged on residential properties.
	=

	Tax on goods and services
	=

	Tax on Company profits
	=

	A tax % is called
	=

	Mathematical expert in Insurance.
	=

	Carefully planned approach in Insurance
	=

	Application form in Insurance
	=

	Lack of trust insurance policy
	=

	Extra charge in Insurance
	=

	Insured pays a portion of the loss
	= E----- V----

	Another name Gearing Ratio
	=

	Another name Acid test Ratio
	=

	Ideal current Ratio
	=

	Microsoft Excel example of
	=

	FFAC steps in answering ratios stands for
	=

	Getting numbers right in HRM
	=

	Attracting and Choosing staff
	=

	Process involves asking questions of applicants
	=

	Training type for New Staff
	=

	Holiday Voucher is an example of
	=

	Reducing overall staff levels
	= D

	Arguing stage of Teamwork
	=

	Judging and reviewing Employee progress
	=

	Shows tasks associated with advertised post
	=

	Paid by the Unit completed
	=

	Reward for exceptional performance
	=

	Family friendly adjustable work arrangements
	=

	A guide style manager
	= F

	CAD
	=

	CAM
	  

	WCM
	=



	TQM
	=

	Method of measuring against the best
	=

	A group of volunteer employees helping to improve quality on their time
	=

	Unit 5
	

	Cross section of employees innovating
	=

	Gathering, recording analysing info etc.
	=

	Field research
	= P

	Stage of NPD with unique selling point.
	=

	Investigative report into viability
	=

	Releasing a small amount of the product on the market
	=

	Number of units that a firm can reduce production by before making a loss
	=

	When Total Cost = Total Revenue
	=

	Most likely people to purchase
	=

	Sections of the market
	=

	Specialised small nonmainstream market
	=

	Shape and pattern of product
	=

	Attractive practical outer layer
	=

	Recognisable trademark
	=

	End stage of product life cycle
	=

	Benefits of large-scale production that drive down the Average Cost per unit.
	=

	Creaming off the profits on new invention
	=

	Pricing strategy for high value goods
	= P------    P------

	Means of getting goods to consumer
	=

	Informative reminder and persuasive…….
	=

	Official name for gimmicks
	=

	Promoting the firms IMAGE
	=

	Convincing the purchaser face to face
	=

	Low price gimmick to draw in the customers
	= L--- L-----                                              

	Continuous type of production
	=

	Producing a limited identical group of products at a time
	=

	Written document setting out a map of the new firm’s future and often presented to investors
	=

	2 +2 =5 in expansion chapter
	

	Not having all of your eggs in the one basket by spreading the risk over several industries
	=

	One firm buying out another and taking complete control of the acquired business.
	=

	Two firms share resources and facilities but remain separate entities
	= 

	Using the tried and tested model of another firm in return for a fee
	=

	
	=

	UNIT 6
	=

	Category of Industry affected by potential ban on selling turf
	=

	Category consisting of Manufacturing and Construction.
	=

	Agency that supports micro business
	=

	Agency that supports indigenous firms and encourages them to seek overseas export markets
	=

	Agency that supports tourism.
	=

	Modern name for manpower and apprenticeships training agency
	=

	IDA
	= I---------   D----------   A--------

	ISME
	=

	Price of one currency in terms of the value of another
	=

	The percentage charged on loans and paid to savers
	=

	ECB
	=

	CPI
	= 

	A sustained rise in the general level of prices
	=

	A non-repayable source of finance with certain conditions attached
	=

	A payment made to a producer by a government agency
	= S------

	The two types of benefits promoted by Community Development
	= S----- AND E-------

	A document outlining the good behaviour expected in the organisation
	= C--- O- E-----

	Protected practice of highlighting wrongdoing in the firm
	=   W-------------                                       

	Doing the right thing by stakeholders
	= S----- R-------------

	Actions that can be defended over time.
	= S-------------

	A compulsory payment to government
	=

	GDP
	=

	GNP
	=

	One owner with unlimited liability
	=

	2-20 owners with joint and several liability to each other
	= 

	DAC
	=

	Unique democratic ownership model in this organisation often used by farmers
	=

	Current rate of Corporation tax
	=

	Native Irish owned firms
	=

	Transfer of state ownership over to private ownership
	=

	PLC
	=

	
	=

	Unit 7
	=

	SEM
	=

	Draws up proposals for new EU legislation
	=

	Main decision-making body of the EU
	=

	Directly elected EU body
	=

	Body that improves EU financial management.
	=

	Legislative act that must be applied in its entirety across the EU immediately
	=

	Legislative act that allows each member to achieve a goal using their own laws
	= 

	EMU
	=

	CFP
	=

	EU common policy that outlaws’ cartels
	=

	The use of foreign services by Irish people
	=

	Difference between Visible Exports and Visible Imports
	=

	Difference between Total exports and Total imports
	=                                         

	WTO
	=

	A tax on imported goods
	=

	A numerical restriction or limit on imports
	=

	Total ban on goods
	=

	A group of countries that organise a free trade area and agree a common set of tariffs on nations outside of the Bloc
	=

	Measures put in place by a government to keep out imports and to favour domestic industry
	=                                         

	Treating the world as a single market of standardised goods
	=

	Making changes to the product to include as many consumers as possible
	=

	Selling the same undifferentiated product worldwide
	=



A FEW EXTRA TRICKIER ONES

	Agency that informs, educates and enforces
	=

	A wait and see type of person
	=

	Gross Profit – expenses
	=

	Business Interruption Insurance AKA
	=

	Legally reducing the tax bill
	=

	Selling Price per unit – Variable Cost per Unit
	=

	Partners liable for debts of other partners
	=

	Advertising an event or occasion
	=

	Advertising the Industry
	= 

	Internal growth by a business 
	=

	Other name for Services sector
	=
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